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Delaplaine Foundation, Inc., is a private family foundation based in Frederick, MD, dedicated to the enrichment
of communities, families, and quality of life for all. We advance our mission by supporting programs to
strengthen the arts and culture, educational advancement, health, and human services in Frederick County, as

well as historical preservation and spiritual enlightenment in Frederick County

and surrounding areas.
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President’s Message

elcome to our 2023-2024 Annual Report. What a remarkable year! A year that saw Delaplaine
WFoundation reach new heights in both number of grants awarded to our nonprofit impact partners as
well as the total annual distribution figure of $2,712,700. It was a year of expansive outreach and major impact,
primarily here in Frederick County, Maryland where we are based and where our roots run deep.

Last year we partnered with 166 nonprofit organizations, 88% of which are Frederick County based to address
community pressing needs ranging from homelessness and food insecurity to critical and preventative
healthcare, addiction and recovery services, mental health, and dental health; from quality youth programs

and senior services to educational advancement programs; from visual and performing arts programs to
celebrating the past through historical preservation projects and honoring faith in many forms through spiritual
enlightenment initiatives.

The community of today is far more diverse in population, socio-economically, and in humanitarian needs than
when we opened our doors over two decades ago. Long before coming to the national forefront, Delaplaine
Foundation actively engaged in making certain that our grant funding opportunities were inclusive and served
diverse populations, acknowledging that the distribution of grant funds was our “response-ability” in helping to
meet the needs of all those served by nonprofit organizations whose missions are closely aligned with ours -

a mission that is our charge to enrich communities, families and quality of life for all.

While our mission continues to be the North Star that guides us, the ways we pursue and advance it are always
evolving based on how the communities we serve grow, change, and develop, resulting in new needs and
challenges. We continue to ask questions and learn from our nonprofit partners on the front lines about what is
and what’s not working. This forces us to remain committed and vigilant while continuously reexamining how
philanthropy can help develop solutions for community needs.

What a privilege it is to help “move the needle” in our communities, through grant funding in support of
programs, projects and services that are provided by the hundreds of outstanding and dedicated nonprofit
organizations with whom we have partnered, and as we work in shared purpose and collaboration with other
community funders. If there is a throughline to the work of Delaplaine Foundation, it’s investing in programs,
services and solutions that honor and enrich this special place we hold near and dear.

In the pages that follow, you'll meet partners who are working to serve those in need through dedicated staft
and volunteers who are stepping up in service and leadership. I invite you to read about some of the incredible
opportunities we've had to help make positive and lasting differences. These inspirational and in some cases,
transformational stories of impact affirm the spirit of philanthropy which is about people helping people for the

greater good of all. We're proud to be part of the community’s ever evolving story.

DELAPLAINE
FOUNDATION Marlene B. Young
pp— (< o President



The Year In Review

As we reflect on the events of the last year, we consider stories of impact provided by our nonprofit partners,
as well as the relevant issues and challenges faced by those in our community. The following pages will
feature success stories that illustrate what can be achieved when foundations and nonprofit organizations
work together. At the same time, Delaplaine Foundation acknowledges the work still to be done to address
community needs - affordable housing and childcare, access to transportation, and food insecurity are areas
where greater impact is needed. We look forward to continuing the important work of philanthropy, to fulfill
our mission of enriching communities and families in Frederick County and beyond.

Lifecycles Workshop for Local Nonprofits

In April Delaplaine Foundation hosted a workshop
for nonprofits entitled “Lifecycles Self-Assessment —
Understanding Capacity.” Twenty-four organizations
gathered at the Delaplaine Arts Center for the
three-hour workshop in which participants gained

a greater understanding of the stages of nonprofit
development and were tasked with evaluating their
own organization’s internal capacity and areas of
focus for future growth.

Asbury United Methodist Annual Block Party

For the past four years Delaplaine Foundation has
supported the Asbury United Methodist Church
Community Block Party. Held annually in the
summer, the event featured over 120 nonprofit and
organizational booths, along with music and fun for
all.




Data Driven Frederick Shared Data Funders Collaborative

Frederick County Nonprofit Summit

For the fourth year in a row, Delaplaine Foundation joined ten
other local philanthropies in a shared data project designed

to identify collective funding priorities. Using a common

coding system, grant data was compiled by each funder. This
information was analyzed by Hood College students working
under the leadership direction of Dr. David Gurzick, Director of
Data Driven Frederick. A presentation of 2022 grantmaking data
revealed a dispersal of about $13.1 million dollars in the local
community.

Delaplaine Foundation President Marlene Young speaking at the
Philanthropic Roundtable Breakfast, held in March.

Once again Delaplaine Foundation was honored to join

with Ausherman Family Foundation to co-host the annual
Frederick County Nonprofit Summit, held this year at Frederick
Community College in June of 2024. This year’s event featured
multiple tracks, allowing participants to choose certain topics
relevant to their own organizations.

Community Advisory Council Welcomes New Health Ambassador

This year Delaplaine Foundation welcomed Dr. Zenobia Bryant to its
Community Advisory Council. Established in 2022, the six-member
Council serves our Board as a supplemental source of specialized
expertise and input for each funding sector. Delaplaine Foundation
Trustees, staff, and Community Advisory Council members share
lunch together at Gladchuk Bros. Restaurant.

Dr. Zenobia Bryant, Catherine Moreland, Ted Delaplaine, Denis
Superczynski, Marlene Young, Blair Wilson, Dr. Lorenzo York,
Phil Hammond, Alyce Luck and Irene Packer-Halsey




Granting Opportunity, Empowerment & Enrichment
2023 Grants

I Human Services 36%

BN Arts & Culture 17%
Historical Preservation 15%
Health 15%

I Education 15%

B Spiritual Enlightenment 2%

IMPACT BY THENUMBERS
$977,500 — Human Services
$470,000 — Arts and Culture

$410,500 - Historical Preservation
$402,000 — Education
$392,700 - Health
$60,000 - Spiritual Enlightenment

2023 grant funding totaled $2,712,700*

* This amount includes limited Trustee discretionary funding, where Trustees may allocate grant funding
to nonprofits of their choice outside of the competitive grant process. The discretionary grants awarded
annually represent approximately 15% of total funding awarded.



Ch-ch-ch-changes at Delaplaine Foundation!

While driving down West Patrick Street you may have noticed that Delaplaine Foundation
has a new sign hanging in front of our office. Or, you might have come across our updated
logo in a social media posting. You may have even seen our updated brochure. These are
a few of the recent changes we've made, but we've also revised internal policies as a way
of increasing our external impact. These changes have been publicized on our website, in
the Delaplaine Foundation newsletter, The Greater Good, and in the local newspaper, but
wed like to summarize them here as we enter the 2024 grant cycle.

LOI Implementation

Nonprofits who have never received a grant from Delaplaine Foundation will be required to submit a First-
Time Grant Applicant application, which begins with a Letter of Intent (LOI) phase. New potential grant
seekers must answer a series of initial questions in order to determine if they can proceed with submitting
a full application. Answers are evaluated to determine if the organization is eligible to receive funding
under our new funding parameters and geographical boundaries (see details below). A response indicating
whether the nonprofit can proceed with submitting an application will be received within two weeks.

The LOI phase of the First-Time Grant Applicant application is due on September 1st. Nonprofits who
continue with a grant application will need to submit a full application no later than October 1st.

Funding for Four Sectors limited to Frederick County

After receiving an overwhelming number of grant applications in 2023, the decision was made by the
Board of Trustees to limit acceptance of applications to nonprofit organizations based in Frederick County
OR whose program/project request will impact Frederick County for consideration of grant awards for
four of our six funding sectors to programs and projects that impact Frederick County residents. Those
sectors are: Arts & Culture, Education, Health, and Human Services. For our remaining two sectors,
Historic Preservation and Spiritual Enlightenment, applications for projects that impact Frederick County
and surrounding areas will continue to be considered. This policy has been enacted in part to further
sharpen our local impact which has been Frederick County-centric since our inception. For 2023, 86% of
grant funding was poured back into Frederick County programs and projects.

One Grant Application Per Organization
Nonprofits will now be limited to one grant application per grant cycle. Organizations that typically submit
several applications will now need to prioritize a program or combine programs into a single application.

Sponsorships

Similar to our policy for grant applications, nonprofits are now limited to one sponsorship per year.
Requests for a sponsorship can be emailed to Jessica Wareham at jwareham@delaplainefoundation.org.
Organizations are reminded that our sponsorship budget is limited in order to direct more money towards
grant requests.

&



Grants In Action...

e Arts and Culture

Community Impact

“We have been able to attract
highly qualified and well-known
artists, consultants, performers,
and content area specialists.
Funding provided by the
Delaplaine Foundation grant is key
to allowing this type of community
impact to continue.”

Adrienne King, Director
Enhance Arts Project

Frederick Chorale Collaboration Concert

Marlene Young with 2023 Honorees Joy Hall-Onley

and Seaven Gordon at the 2023 African Americans of
Excellence in Frederick event. First time grantee TGP
Gives supported the event by providing art supplies to the
Boys and Girls Club of Frederick County, who painted
portraits of the celebrated participants that were auctioned
off at the conclusion of the event to benefit nonprofits
designated by the honorees including African American

Resources Cultural
Heritage Society,
Frederick Rescue
Mission, Salvation
Army of Frederick
County, The
Honors Class,
Whole Heart
Grief and Life
Resource Center
and Community
Foundation of

Frederick County.




Community Impact

Delaplaine Foundation has
endowed the Delaplaine Visual
Arts Education Center since the
foundation’s inception in 2001.

Marlene Young attends a viewing of The House on Jonathan
Street, a documentary produced by 3 Roads Communications,
with Cynthia Scott, 3 Roads Communications, April McClain
Delaney, Russ Hodge, 3 Roads Communications, Mike Young, and
Reggie Turner, Maryland Community Development Corporation.

2023 Arts and Culture Sector Grantees

African-American Resources Cultural Heritage Society « American Visionary Arts Museum « Baltimore Symphony
Orchestra - Big Blue Foundation « Boys and Girls Club of Frederick County - Calvary United Methodist Church «
Choral Arts Society of Frederick County « Columbia Center for Theatrical Arts - Community Arts - Contemporary
American Theater Festival «+ Delaplaine Visual Arts Education Center « Downtown Frederick Partnership
« Endangered Species Theatre Project « Enhance Arts Project « Frederick Arts Council « Frederick Children’s
Chorus « Frederick Chorale « Fredericktowne Players « Global Z Recording Project « Magical Experiences Arts
Company « Maryland Ensemble Theatre - Maryland Theatre Association « Other Voices - Peabody Institute at
Johns Hopkins University - Smith Center for Healing and the Arts - Spires Brass Band « TGP Gives - Three Roads
Communications « Transformative Arts Project - Walters Art Museum « Washington County Museum of Fine
Arts « Weinberg Center for the Arts




‘ Education

Community Impact

“Thank you so much for funding
a scholarship program that helps
both myself and hundreds of
others get one step closer to their
academic goals. Education is a
form of empowerment, arguably
the most important kind, and
being generous enough to donate
to the Carson Scholars Fund is
helping change the world one
student at a time. Your support
is a powerful reminder that there
are people who believe in my
potential and are willing to invest
in my future”

Marlene Young with several 2023 Delaplaine Foundation
Carson Scholars

Pragna Y., 2023
Carson Scholar

Noa Baum of Story Tapestries
with student




Marlene Young, Former Hood College President Andrea
Chapdelaine, and Hood Music Director Lynn Staininger
with Hood College students who joined the Choral Arts
Society of Frederick for the honor of being chosen as Lead
Choice for the 79th D-Day ceremonies in Normandy,

France.

HOBY 2024 Maryland Leadership Seminar
Foundation participants

2023 Education Sector Grantees

Blue Collar Project « Boss Mares « Bovine Intervention Booster Organization « Candid « Carson Schol-
ars Fund for Frederick County - Centro Hispano de Frederick - Dalit Solidarity « Distinguished Young
Women of Maryland « Enoch Pratt Free Library « Farm to School Frederick « Frederick Community

- College Foundation « Frederick High School Music Boosters - Gallaudet University « Gettysburg
Foundation « Governor TJ High Band Boosters « HMP Training « Hood College - | Believe in Me -
Junior Achievement of Central MD - Frederick - Literacy Council - Maryland Academy of Science -
Maryland Agricultural Education Foundation « Maryland Center for History and Culture « Maryland
Leadership Seminar Foundation « Maryland Zoo - MDDC Press Foundation « Mobilize Frederick «
Mother Seton School « MPT Foundation « National Aquarium « Phoenix Foundation of Maryland -
Saint James School - Saint John's Catholic Prep « St. Thomas More Academy « STEM Enable « Story
Tapestries « Tree Haus Education
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George Delaplaine, Jr., Barry Fleming, Former E.D. Director,
Marlene Young, Tom Kleinhanzl, President/CEQO, Frederick
Health

Community Impact

“The Rapid Infuser is in use.
While hospital patients may not
be aware of the difference between
our former equipment and the
new, top-of-line equipment,
they are certainly grateful for
the lifesaving outcome the new
equipment can provide. Staff are
grateful as well to have the very
best technology at their fingertips.”

Robin Rose
VP/Chief Development Officer
Frederick Health



Community Impact

“The original goals and objectives
for this project were to improve
the oral and overall health of
our dental clients and reduce
the negative impacts of dental
issues - pain, self-esteem, and
impact on work/home life. Based
on our surveys we learned that
100% of our clients came to us in
pain, with dental issues affecting
their overall health, self-esteem,
and daily life. Of the clients
who completed their treatment
plan, all reported pain relief and
improvement in many aspects of
their daily life”

Deborah Bisenieks
Seton Center Executive Director
Discussion of the
DePaul Dental Program

2023 Health Sector Grantees
Asbury Foundation « Brook Lane Health Services - Camp Possibilities Foundation « Coalition for a
Healthier Frederick County « Community Free Clinic « Doctors Without Borders « Frederick Health -
Foxie G.Foundation - Frederick Health Hospice « Fulton County Medical - HealthCare Access Maryland
- Love for Lochlin Foundation - Maryland Foundation of Dentistry Donated Dental Services « Mental
Health Association « Mission of Mercy « Patient AirLift Services « Seton Center « TeamoTherapy -
Torture Abolition and Survivors Coalition International

Love for Lochlin Foundation mobile vaccination clinic

Delaplaine Foundation Board Members perform a site
visit at Seton Center with Executive Director Deborah
Bisenieks and Community and Education Outreach
Manager Sister Roberta Treppa.
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=2 Historic Preservation

Community Impact

“The Transystems traffic calming
study (on Catoctin Furnace
Road) was the essential first step.
Maryland SHA (the owner of the

roadway) was adamant that once
The study, funded by Delaplaine Foundation, showed the need way) w
. . the study was completed they
for traffic calming measures to be implemented by Maryland 1d beein th ¢
SHA on Rte. 806 intersecting Catoctin Furnace Village. would begin the process of state

funding for implementation of
the recommendations. However,
Maryland SHA would NOT fund
the study to begin the process.
That is why the Delaplaine
Foundation funding was so
essential to this project. The safety
of our visitors at Catoctin Furnace
is our top priority.”

Elizabeth Comer
Executive Director
Catoctin Furnace Historical

Marlene Young and George B. Delaplaine, 111, conduct a site Society

visit at the Hagerstown Aviation Museum with John Seburn,
President, and Karen Hemenway.

Heritage Frederick received a grant that
supported crucial repointing of stone walls
that support the building.
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Delaplaine Foundation staff and Board members
visit the Camp Ritchie Museum with former
Museum Director Landon Grove. In 2022 the
museum received an installment grant to
increase public accessibility.

Delaplaine Foundation has endowed the National Museum of
Civil War Medicine since the foundation’s inception in 2001.

2023 Historic Preservation Sector Grantees
American Friends of Lafayette - Baltimore Museum of Industry « Burkittsville Preservation Association «
Camp Ritchie Museum - Catoctin Furnace Historical Society - Federated Charities of Frederick - Frederick
County Fire & Rescue Museum « Hagerstown Aviation Museum « Heritage Frederick « Historic Rocky Springs
Chapel - Maryland's Four Centuries Project « National Museum of Civil War Medicine - Pride of Baltimore -
Washington County Historical Society « William F. Moran, Jr. Foundation and Museum
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‘ Human Services

Community Impact

“Our biggest accomplishment is
the successful construction and
delivery of 20 beds to kids in
need, as funded by the Delaplaine
Foundation grant. Each bed
represents a child who no longer
has to sleep on the floor, and
enhances their physical health,
mental well-being, and academic
performance”

Delaplaine Foundation team member’s site visit to
Andrea’s House with founder Carleah Summers and
Residential Manager Deirdre Raczkowski

Jen Hamilton, Chapter Grants
Manager, Sleep in Heavenly Peace

Community Impact

“Delaplaine Foundation has been
a catalyst to a ground swell
of support for which
we will be eternally grateful!”

Paul Foss, CEO
Waterboyz for Jesus

Delaplaine Foundation site visit to Whole
Heart Grief & Life Resource Center with
Founder Dr. Denise Hall Brown Rollins




Sign indicating
the future
location of new
Maryland Deaf
Community
Center.

Blair Wilson and Jessica Wareham help fill
backpacks for Blessings in a Backpack.

2023 Human Services Sector Grantees

ABC Summer Bonanza - American Red Cross Serving Montgomery, Howard and Frederick Counties « Advo-
cates for Homeless Families « Andrea’s House « Asian American Center of Frederick - Baltimore Yearly Meeting
- Beyond Shelter Frederick - Big Brothers Big Sisters of Washington County - Blessings in a Backpack « Brooke's
House « Chords of Courage - City Youth Matrix « Children of Incarcerated Parents Partnership « Community
Foundation of Frederick County - David Marshall Fund « Community of Grace Org. - Crossed Bridges « Down-
town Frederick Partnership - Each 1 Teach 1 - Exponent Philanthropy « February Star Sanctuary - Frederick
Housing and Development Commission « Frederick Rescue Mission « Girls on the Run of Mid and West-
ern Maryland « Goodwill Industries of Monocacy Valley - Habitat for Humanity of Frederick County « Heartly
House « Helping Hands and Caring Hearts - Housing Frederick « Interfaith Housing Alliance - Lead4Life - Life
Horse - Madison House Autism Foundation « Maryland Deaf Community Center « Maryland Food Bank « Mary-
land Ravens - Middletown Valley People Helping People « National Center for Children and Families « NRCHA
Foundation « OxFam - Partners In Care « Pathfinders for Autism « Platoon 22 - Refugee Welcoming Coalition
- Religious Effort to Assist & Care for the Homeless - Salvation Army of Frederick County « Second Chances
Garage - Severn River Association « Sharpsburg Volunteer Fire Company « SHIP of Frederick County - Sleep in
Heavenly Peace - Spanish Speaking Community of Maryland - Star Community « Steadfast - Supporting Older
Adults Through Resources « The Frederick Center « United Way of Frederick County - Waterboyz for Jesus «
Whole Heart Grief & Life Resource Center - Woman to Woman Mentoring « YMCA of Frederick
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@ Spiritual Enlightenment

Community Impact

“We were all one embracing our
shared humanity, our shared stories
and experiences, and this is what
this day, this event, is all about.
Therefore, to see it continue to grow
and expand its reach and impact
is due to the faithful support of
Delaplaine Foundation and others
who believe so strongly in loving
our neighbors through service.”

Cemetery headstones preserved by Saint Katharine Drexel
Church

Nina Rollins
Communication Ministry Chair,
Asbury United Methodist Church
Description of support for the
annual community block party

Delaplaine Foundation site visit to the National Shrine of
Saint Elizabeth Ann Seton with Tony Dilulio, Programs
Director, and Rob Judge, Executive Director
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Evangelical Reformed United Church
of Christ’s Trinity Chapel.
Photo: Visit Frederick

WHAT MAKES DELAPLAINE FOUNDATION UNIQUE

Delaplaine Foundation proudly supports local churches and religious institutions in Frederick County and
surrounding areas — you may wonder, why?

Many religious-based organizations offer services similar to traditional nonprofits that serve body, mind,

and spirit. Spirituality is one of the guiding values within Delaplaine Foundation's overarching mission.
Churches often serve as community centers for events and gatherings. Further, church buildings become
symbols of the community in which they are located. The clustered spires of Frederick, seen on marketing
materials and even police vehicles, are all atop religious institutions in downtown Frederick. These church
features - spires, clock towers, and stained-glass windows - transcend individual congregations, and can be
appreciated by local residents as well as visitors to Frederick. The reality is that upkeep of these structures is
very expensive, and often church congregations are unable to afford regular maintenance and repair. Many of
Delaplaine Foundation’s grants awarded under the Spiritual Enlightenment sector are directed towards
building maintenance. Other grants are awarded for community events, technology enhancement, faith-based
service and learning, and cemetery preservation.

Delaplaine Foundation is pleased to partner with organizations that focus on spiritual enlightenment -
working together to advance “The Greater Good”

2023 Spiritual Enlightenment Funding Sector Grantees
Asbury United Methodist Church « Evangelical Lutheran Church « Grace Church - Listen Love Pray Foundation
- National Shrine of Saint Elizabeth Ann Seton « Saint Katharine Drexel Church
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